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What is an API Management
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APIs are the digital nervous system of every business  
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Creating 
differentiating 
digital 
experiences

Web APIs with 
basic API 
management

Digital Ecosystems & 
New Business 
Models
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Apigee Digital Value Chain

End Users Applications Developer, 
Partner

APIs API Team Legacy Backend
Cloud Native

Microservices

Consumption

Outside-In Approach

Value

Exposure

Inside-Out 
Approach

Speed

UXUX DXDX
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Faster Time To Market

Apigee:  Improves API discovery, 
reuse and development speed 
internally while enabling application 
modernization, launching new APIs 
faster, cheaper, and securely.

Build Seamless Experiences

Apigee: Opens up the bank’s external 
ecosystem by digitally distributing the 
bank’s financial services and 
experiences as APIs into 3rd party 
channels and applications engaging 
the customers where they are.

Develop New Products and 
Business Models

Apigee: Bundles the bank’s data and 
services to monetize as API Products. 
Attracts, onboards, and empowers a 
larger ecosystem of fintechs and partners 
to co-innovate new business models.

Strategy: Transformed its IT shared 
services organization to drive an API-
first business strategy across the 
company

Results: onboarding time for B2B 
partners from months to just days

Strategy: Used open banking to 
innovate new business models and 
customer experiences by building an 
API developer ecosystem

Results: New P2P digital payments 
business, w/ 6 mm users with a B2B 
model

Strategy: developed API products to enable 
local field operators to bank new customers 
in far regions without branches 

Results: Contributes $50M in revenue
through the Apigee monetization feature

3 Common API ROI Use Cases
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https://developer.abnamro.com/
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https://developer.mercedes-benz.com/products?vt=cars&vt=vans&vt=smart
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Embedded Finance
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https://www.solarisbank.com/en/studies/embedded-
finance/?gclid=CjwKCAjw14uVBhBEEiwAaufYx5ZaERntCcLYzDhnfNIjOft8EyK0pRERNN826GAypHbb3vf_52uCthoCdA0
QAvD_BwE
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https://developer.db.com/
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Stakeholders will track how Lenders allocate balance sheet during the 
Green Transition through the “Green Asset Ratio (GAR)”

=   x%

Ethical Brands Smart DeliverySmart Grid

Clean Industry Smart HomeEnergy Efficiency 
Specialist

Clean Car WindClean Building

Clean Data
Center

SolarClean Public 
Transport

Cities DeliveryFossil Fuel

Data Center AirplaneBusiness

Public Transport HomeIndustry 

On 21 May 2021, the European Banking Authority (EBA) disclosed a Green Asset Ratio  estimate of 7.9% for the 
medium-to-large non-financial EU corporate exposures of a sample of 26 banks. 
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Smart Radiator Smart Thermostat

Domestic Solar Panels Heat Pump System

EV Home Charger Water Pump retrofit

Fluorescent Lighting 
retrofit Upgraded Domestic Boiler 
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https://developer.commerzbank.com/shared/documents/API_whitepaper_2021.pdf
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Embedded Finance in 
Customer Experience

Partner 
Digital 

Surface

Ecosystem 
Partners

API Products API Team 
at FSI

Core FSI 
Backend

Utilities
Insurers

Landlords
Estate Agents

Solicitors
Valuers
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Security
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Strong 
executive 
sponsor 
support

Direct 
access to 

lines of 
business

A mandate 
to build 

APIs

Willingness 
to train 
others

Free from 
pre-

existing 
constraints

Successful API Teams have...



Proprietary + Confidential

API Developer Experiences = Customer Experience 

A great API 
developer portal

Your API products need a 
great storefront to drive 
adoption

Great API products

Develop APIs with a product 
(not a project) mindset

API Monitoring &
Analytics

See how API products are used 
to improve your service and 
business
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API Product 
Lifecycle Design

Develop

Secure

DeployMonitor

Analyze

Monetize

Publish

Apigee
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Embedded Finance: The key to survival and growth for financial institutions

7 trends to watch in the API economy
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